
 

      
 

 
 

 
 



 

Distinguished Collaborators 
Top experts who link academic research to the practice of business. 
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Our Work 
 
 

 
 
 
Ethical Systems​ ​is a collaboration of top researchers who share the conviction—backed by research merging 
systems thinking, psychology, and economics​​—​​that in the long run, good ethics is good business. 
 
The heart of our site is “The Research” tab, where each collaborator reviews the existing research in their respective 
field of expertise and distills best practices, based on insights from the behavioral, social, and management 
sciences.  
 
Ethical Systems ​also offers organizations opportunities to work with us directly, as noted in “Our Services,” which 
includes executive education, behavioral-science-and-ethics interventions, culture assessments, and speaker 
engagements.  We also hold a biennial conference, Ethics by Design, which is a gathering of academic and 
business luminaries to discuss research and practical insights to improve business ethics. 
 
Ethical Systems​ ​design is based on the principle that behavior in organizations must be understood by examining 
the interaction of many factors and forces; you should ​not ​​start by looking for good and bad people. This is 
particularly true in business, where leaders, managers, and employees face conflicting incentives, messages, and 
pressures from multiple stakeholders. If you want to improve ethical behavior within your organization you have 
to think about many moving parts, take many different perspectives, and draw on research from many scientific 
fields. The purpose of ​Ethical Systems​ ​is to help organizations do that.  

 

 
 
 

 



 

 

 
Ethics by Design​ brings together researchers and practitioners 
every two years to present strategies for running ethical 
organizations. Our participants will discuss individual 
behavior, group norms, and legal/regulatory structures and 
how these relate to designing ethical systems in 
organizations in a combination of keynote presentations, 
panels, and research roundups. 
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Our Services 

 
 



 

“The Research” Portal 
Best practices distilled, based on insights from the behavioral and management sciences. 

 

 

 



 

E-book 

     
 



 

Policy Insights 
Ethical Systems ​members and collaborators write on how to transform culture in financial services. 

 

          

 



 

Behavioral Science “One-sheets” 
Ethical and behavioral science concepts, explained and connected to daily workflow and workplace culture. 

 

     

 



 

“Ethics by Design” Conference 2016 on YouTube 
How to use nudges, norms, and laws to improve business ethics 

 

 

 



 

Blog 
Thought provoking, stimulating articles drive engagement with ​Ethical Systems​, expanding online reach. 
 

  
 



 

Contact 
For media, collaboration, and research opportunities. 

 
 
 
 
 
 
 

Ethical Systems 
Attn: Noel Boyland, Brian Gallagher 

44 West Fourth Street 
New York, NY 10012 

 
noel@ethicalsystems.org 

brian.gallagher@ethicalsystems.org 
 
 

 


